Needs Assessment - Brad Silvus
Brief description of problem:
Banner is a student information system used at Your State University.  Various departments use this system to update curriculum, including majors, changes in majors and much more.  The departments that use this system include admissions, advisors, academic offices, support staff in various departments and even administrators such as assist deans and directors.
A challenging aspect of this system is to keep the student information updated so that accurate information is displayed for all users to see, at all times.  Any change in a student’s status can affect financial aid, graduation, billing and much more.  There is no formal training protocol for using this system and staff turnover can further complicate this issue.  Using the correct processes and following the required steps are critical to successful updates, which lead to accurate student information.

This needs assessment starts to look for areas that are concerns and parts of the process that need to be trained or re-trained.  Finding out some basic data and perceptions will assist in identifying these areas.
Administrator Survey
Link: 

 HYPERLINK "https://wright.qualtrics.com/jfe/form/SV_6XqppmgNX1n0Gep" https://wright.qualtrics.com/jfe/form/SV_6XqppmgNX1n0Gep

Please identify which question numbers in your survey are meant to address which assignment requirement:
Optimal Performance:3, 8, 10
Actual Performance: 1,2, 4, 9
Feelings: 5, 6, 11
Causes:  7, 12, 15
Solutions: 13, 14
Worker Survey
Link: 

 HYPERLINK "https://wright.qualtrics.com/jfe/form/SV_3VmsLByHdaAYGG1" https://wright.qualtrics.com/jfe/form/SV_3VmsLByHdaAYGG1

Please identify which question numbers in your survey are meant to address which assignment requirement:
Optimal Performance: 1, 4, 12
Actual Performance: 2, 3, 9, 15
Feelings: 7, 8, 10
Causes: 5, 6, 11
Solutions: 13, 14
Administrator Interview
Please list your questions as relevant next to each assignment requirement:
Optimal Performance:
1.       What requirements are expected when hiring a person in a position to use this system? 
2.       What workers do you see as being the most successful using the system? 
Actual Performance:
3.       How long have you been in your current position?  
4.       What training is provided for workers, with regards to the Banner system? 
5.       How are employees evaluated, with regards to the system?
Feelings:
1.       What skills do you feel are most important for those using this system? 
2.       Do you feel this system is understood by those using it? 
Causes: 
1.  
What do you feel are the biggest concerns with the Banner system?
2.  
 How does employee turnover affect the positions using this system?
Solutions:
1.  
What steps need to take place to make this system more effective? 
2.  
What training do you feel would help address these problem areas?
Worker Interview
Please list your questions as relevant next to each assignment requirement:
Optimal Performance:
1.  
How critical is it to have accurate student data using this system?
2.  
What steps are most important in using the Banner system?
Actual Performance:
1.  
How long have you been in your current position? 
2.  
How are you evaluated at your position? 
3.  
How often do you receive training about the system?
Feelings:
1.  
How well do you feel you were trained to use the Banner System? 
2.  
How well do you understand the expectations for your position?
3.  
Is the training provided effective and useful? 
Causes: 
1.  
What are the biggest challenges in using the Banner system? 
Solutions:
1.       What steps do your supervisors take when there is an issue with data in the system?
2.       How would propose to address the areas you mentioned as challenges?
Observation Protocol:
1.      What is being observed?
Workers in the respective areas using the Banner system and training sessions that are provided for the workers and/or administrators.
2.      When and for how long observation will occur?
Observations of the workers doing data processing will between 30 – 45 minutes.  The training sessions will be observed in the entire time allotted for that training.
3.      Purpose of observation?
To observe workers utilizing the Banner system in their daily work.  To observe the training provided to workers/administrators and the content being provided.
4.      Specifically what is being looked for?
Observations in the workplace will be to see if there are specific areas/processes that cause issues for workers.  Are there common mistake areas that need to be addressed through training?  How often are workers accessing the system?  How do workers problem solve when there is an issue with the system?
Observations of the training will be to see what areas are covered for those participating. 
5.      Benefits of observation?
By observing both of these areas, we will have data to show what the areas of difficulty are from the workplace and compare those with the topics covered in the provided training.   If there is a disconnect in the areas, it can be addressed through more specific training for the areas missing.  If there is no disconnect between the data, then more detailed look at the individuals observed needs to occur and individualized training may occur to help address the issues.
